LAURO BOWLS GOLF CLUB
COMMITTEE MEETING
THURSDAY 20TH AUGUST 2026, 11.30AM
AGENDA

Committee members in attendance:

Andy Moffat, Jane Richardson, Monica Toyama, Robert Godfrey, Jeff Turner,
Chrystal McCallum, Peter Meyerhoff, Paul Hughes

1. Apologies for absence — Margaret Woodin

2. Treasurer’s report

Overall the accounts are in health position with visiting clubs starting in late
September. Almost all subscriptions have been paid, and members with
outstanding balances have been contacted and reminded of the available
payment options.

3. Outstanding items from previous meeting

Carpet replacement

Our contact within the golf club is no longer employed with the golf club.
Once his replacement has settled in, we will speak with them about
contributing towards the cost of a new carpet.

Winners boards
The printers are currently on holiday, but an email has been sent asking them
to get in touch when they reopen.

Website update

Richard is continuing work on the website. New photos will be taken to
update the site and make it more engaging. The site is still scheduled to go
live on 1* September 2026.

Security



There have been no further security breaches involving the gate being left open

or unlocked. Members are reminded to remain vigilant about security at the
club.

Coaching & markers course

It was agreed that a coaching and markers course would be arranged.
Paul is our qualified coach, the date for this course been set for Friday 4"
September and markers course on Wednesday 16" September 2026.

A notification will be postered on the noticeboard.

Watering
Watering is now included as part of bar duty. Peter will prepare a new poster
and include this in the listing of duties.

Bar rota

Peter is organising the bar rota for September onwards. He will also be seeking
members to help on non-roll-up dates, including visiting clubs, The Provincials,
the Andalusians, Ultimate bowls and other competition days.

Sponsorship and fundraising

Several fundraising ideas were discussed, including an “come and try bowls”
open day. Saturday 26™ September was suggested as a suitable date for the
event, with a free BBQ offered to anyone interested in trying bowls. Andy
kindly offered to put €200 towards the cost of the BBQ.

Other ideas was a stall at L.a Tocha and new flyers and business cards.

NEW BUSINESS

4. Bar rota duties reminder poster
Peter will create a new poster outlining bar duties, these duties should be
completed in full, so nothing is left for the next member on duty.

Internal Competitions
Rob reported that the UBC competition has been well supported and that
he is arranging dates for additional internal competitions.

5. Cyril Update
Following extensive tests, Cyril is believed to have an immune system
issue. The vet has prescribed new medication, and Jane will continue to
monitor his health.



6. Suggestion Box
Nothing

AOB

Camera for streaming bowls

Paul has been exploring the installation of cameras to record bowling
matches, and to link them to the website, thus allowing members to watch
them from home. Rob will look into cameras and pricing.

Date of next meeting
Thursday 17" September 2026



